MISSISSIPPI WIRELESS COMMUNICATION COMMISSION

August 7, 2025
MS Wildlife, Fisheries, & Parks, Conference Room
1505 Eastover Drive, Jackson, MS

Commission Members Commissioner In

MS Department of Public Safety Davis, Mandy (Chairman) Yes
MS Department of Transportation Jordan, Jim (Vice-Chairman) Yes
MS Fire Chiefs Association Bailey, Matt Yes
MS Association of Supervisors Gray, Steve Yes
MS Office of Homeland Security Kruger, Baxter No

MS Highway Safety Patrol Loper, Donald Yes
MS Department of Wildlife, Fisheries, and Parks Mann, Doug Yes
MS Department of Corrections McAfee, Audrey Yes
MS Emergency Management Agency McCraney, Stephen Yes
MS National Guard McMillan, Maj. William No

MS Municipal League Moore, Glen Yes
MS Sheriff’s Association Mullins, Paul Yes
MS Department of Environmental Quality Sanders, Chris Yes
MS Department of Information Technology Savorgnan, Holly Yes
MS Association of Chiefs of Police Scarber, Ernie No
MS Department of Health Windham, Teresa Yes
Advisory Members

House of Representatives Appropriations Committee Bounds, Scott Yes
House of Representatives Public Utilities Committee Lancaster, Jon Yes
Senate Appropriations Committee Michel, Walter Yes
House of Representatives Ways and Means Committee  [Steverson, Jody Yes

Commissioner Doug Mann called the meeting to order at 1:30 PM and welcomed all including commissioners,
legislative advisors, staff, and visitors. Commissioner Mann asked Mrs. Karana Carroll to conduct a roll call of those
Commissioners and legislative advisors who may be attending the meeting via conference call. Commissioner Mann
called for the review of and a motion to approve the minutes for the July 10, 2025, meeting. Commissioner Stephen
McCraney made a motion to approve the minutes, seconded by Commissioner Donald Loper. Commissioner Mann
called for any discussion. With no discussion, Commissioner Mann called for unanimous consent, with no objection

heard, the motion carried.

Commissioner Mann called on Mrs. Carroll to provide the MSWIN Staff Report for July 2025. Mrs. Carroll provided
a slide presentation on executed MOUs and renewals, law enforcement events, local events, special event talk groups
assigned, and activities staff participated in during July. Additional information included site maintenance and
repairs, the number of radio IDs in July totaling more than 66,957 subscribers. Push-to-talks for July totaled 11.8M
and the number of busies were 387 with the reliability of the statewide communications systems at 99.999%. Mrs.
Carroll also reported MSWIN Top 10 state agency system usage and Top 10 local/other agencies system usage for
the month.
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Mrs. Carroll then provided a review of the staff activities in July to include delivering and setting up the SOW at
Neshoba County Fair, meeting with Leake County EMA, meeting with DeSoto County EMA and visiting the Green
River site, meeting Chickasaw County and local officials, presenting at the FEMA Region IV Regional Emergency
Communications Coordinator’s Working Group virtual plenary meeting, site visits for preventive maintenance and
inventory, and continuing work with contractors to co-locate equipment on towers.

Mrs. Carroll reported no change in the Contract Status Report.

Commissioner Mann called for the report of the Procurement Committee. Commissioner Donald Loper reported there

were no procurements this month.

Commissioner Mann called for report of the Governance and Interoperability Committee. As Chairman of this
committee, Commissioner Mann presented the Push to Talk (PTT) over Long Term Evolution (LTE) on the MSWIN
System Policy. Commissioner Mann called for the review of the policy. Commissioner Mann made a motion to adopt
the policy, seconded by Commissioner McCraney. Commissioner Mann called for any discussion. With no
discussion, Commissioner Mann called for unanimous consent, with no objection heard, the motion carried.

Commissioner Mann called on Commissioner Audrey McAfee for the report of the Emerging Technologies
Committee. Commissioner McAfee reported there was no report this month.

Commissioner Mann called for the approval of July expenditures. Commissioner Holly Savorgnan presented the
FY2025 lapse period and FY2026 financial report for July for the general operating fund as provided on the WCC
Detail of Monthly Expenses and the WCC Activity Reports. Commissioner Jim Jordan motioned to accept the report,
seconded by Commissioner McCraney. Commissioner Mann called for any discussion. With no discussion,
Commissioner Mann called for unanimous consent, with no objection heard, the motion carried.

Commissioner Mann called for any Other Business to come before the Commission today. Hearing none,
Commissioner Mann moved on to MSWIN in Action and asked Mr. Dent Guynes to introduce guest speaker Mr.
Jared Thomas, IT Director at Pafford EMS. Mr. Thomas manages the technology infrastructure for Pafford in
Mississippi, Louisiana, and Air One divisions, supporting critical emergency medical services. Mr. Thomas served
14 years as a firefighter where he developed a strong commitment to public safety. Mr. Thomas oversees 4 helicopters
that communicate exclusively on MSWIN because of how great and advanced MSWIN is. Working with WCC staff,
he can have new talkgroups set up quickly and easily. This enables them to respond quickly to calls and the MSWIN
system works across the state. Mr. Thomas asked for more towers on the coast for additional coverage. Mr. Thomas
spoke about a time he was on a backroad in rural Mississippi when he came up on cars pulled off on the side of the
road. He said he stopped to help and walked up on an armed robbery in progress. He tried calling law enforcement
on his cell phone, but there was no service in the area. He got on his radio that operates on MSWIN and was able to
contact the sheriff’s office and MS Highway Patrol. Officers arrived in minutes. Mr. Thomas said Smart Connect on
MSWIN is great and makes it possible to talk to Mississippi from other states such as Florida where he has tested it
and knows it works. He said Mississippi has something to be proud of in MSWIN.
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Commissioner Mann announced the next monthly meeting of the Wireless Communication Commission will be held
at 1:30 PM, on Thursday September 4, 2025, at MS Wildlife, Fisheries & Parks. Commissioner Mann exercised the
option of the Chairman to adjourn the meeting.
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